
 Student Search 
 

(Suspicious behaviour / alleged 

sighting / Intel from student, 

parent or member of the public) 

 student 

No Weapon Recovered 

Debrief Child on 
Outcome / Reason for 

the Search Taking Place 
(Record the search details 

and outcome on the 
student’s file) 

Weapon Recovered 

Secure the Weapon 

Contact Police to Report 
(Via 101 or WMP Live Chat) 

Record the Call Log No. 

Police Attendance 
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Seizure of Weapon 

Evidence Gathering 

Interview 

Joint Decision Making 
(Police & Youth Offending) 
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CHARGE CONDITIONAL CAUTION NO FURTHER ACTION (NFA) 

EMERGENCY 
 

If an immediate 
threat to life 

always use 999 

Educational 
Placement 

 

(Dealt with as per 

Behaviour Policy) 

Retain Placement / 
Managed Move / PEX 

CASS Referral 
 

Right Help | Right 
Time Criteria  

 
(YP not in education – 

Under 16 / PEX / 
Unsafe Situations – 
Carrying a weapon) 

To access further 
information on (free of 
charge) resources, 
student input offers, 
guidance documents and 
awareness raising media 
please visit:  
 
policeandschools.org.uk  

 
All current details are 
located in the Knowledge 
Base, on the Weapons 
tab. 

Structured Knife Crime Intervention Programme (YOT) 

BIRMINGHAM POLICE & SCHOOLS PANELS – WEAPONS POSSESSION FLOWCHART 2019 

Consider Sharing any 
Relevant 

Intelligence/Information  
(Via WMP Force 

Intelligence Bureau (FIB) 
Form or anonymously via 

Crimestoppers.org) 

http://www.policeandschools.org.uk/

